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NRS Executive Management Board (EMB) 
19 December 2019 
Lord Clerk Registers Room 
General Register House, Edinburgh 


Present: 

Paul Lowe Chief Executive (Chair) 

Laura Lucas Director of IT Services 

Laura Mitchell Director of Information & Records Services and Deputy Keeper 
Linda Sinclair Director of Corporate Services & Accountable Officer 

Pete Whitehouse Director of Statistical Services, 

Steven Hanlon Chief Financial Officer 


Anna Krakowska Head of Strategy and Planning (Item 5.5) 
Esther Roughsedge Statistical Promotion and Analysis (Item 5.5) 


Marta Salter Business Support Manager (secretariat) 
Apologies: 

Anne Slater Director of Operations & Customer Services 
1. Welcome and Introductions 


1.1 Paul Lowe welcomed all members and congratulated Laura Lucas on her 
permanent appointment to the role of NRS Director of IT Services. 


1.2 Apologies were accepted from Anne Slater. 
1.3 No Declaration of Interest were noted. 
2. Minutes and Actions 


2.1 Minutes of 21 November 2019 were accepted. These would now be published on 
the NRS website and publicised on Connect. 


2.2 Updates for the following actions were noted: 


EMB 183: Census Programme Independent Information Assurance Review: 
Pete Whitehouse advised that he had contacted ONS and would provide an update once 
the response is received. Action on-going. 


EMB 185: The Public Sector Equality Duty report: A requirement to update this report bi- 
annually was understood and would be taken forward to report at EMB on 6 February 
2020. Action on-going. 


EMB 190: Corporate Calendar: To be developed by 31 Jan 2020. Action on-going. 
EMB 198: NRS File Plan/ERDM approach: The plan was circulated and the feedback 


from the members was provided in correspondence. Laura Mitchell to provide an update 
by the end of March. Action on-going. 
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EMB 199: Corporate Risk: Linda Sinclair confirmed that thematic risk reporting would be 
presented for EMB consideration on a quarterly basis. Action closed. 


EMB 200: Corporate Risk NRS 18: Paul Lowe to discuss with Shirley Cameron on the 
next course of actions. Action on-going. 


2.3 The EMB action tracker would be updated accordingly. 
3. Census 2021 Programme update 


Follow-up to Programme Board — 17 December 2019 


3.1 Paul Lowe notified the Board that Stephen Bourne, Census Programme Director 
had left the Scotland’s Census 2021 Programme. Further updates would be provided in 
due course. 


3.2 The Census 2021 Programme Board (CPB) was held on 17 December 2019, 
outcomes/key points were discussed as follows: 


3.3 Census Programme 


e Census Programme Board - EMB discussed the Census Programme Board 
(CPB) approach and agreed that changes to enable the board to challenge the 
health of the Programme, as well as scrutinise the governance practices and 
structure would strengthen the decision making process and reporting. 

e Improvement Plan — the Board noted that the Programme Management Office 
(PMO) has developed an Improvement Plan and would endorse the 
implementation of the new approach. 

e Governance structure — Linda Sinclair advised that a revised Programme 
structure was being developed in line with the structure of the Programme Plan 
which would map accountabilities and responsibilities to NRS Senior 
Responsible Owner (SRO) and Directors, as well as defining roles and functions, 
improving , cross-functional team participation, governance and visibility of 
decision requirements. The Board recognised the positive impact of the changes 
made to date and supported the plan of EMT census themed sessions that 
would run weekly throughout January and February 2020, to aid development of 
the revised structure and plan . 

e Governance practices — the Board discussed the content of recent CPB 
agendas. A suggestion to develop a forward look item for future meetings was 
supported and would be considered for the CPB agendas starting from February 
2020. Directors were asked to consider forward looking agenda items and BMU 
was instructed to liaise with the PMO to provide a short note on the agreed 
actions and papers to be commissioned for the next CPB in January 2020. 

e Glossary — it was recommended that a glossary of terms would be beneficial for 
the Executive Management Team and stakeholder engagement with the 
Programme. 


M inak ol 


==> — Scotland Minutes of Meeting 19 December 2020 


e Census Technical Architecture — the Board discussed the technical architectural 
design of Census 2021 and integration. Laura Lucas was asked to present on 
this at the next CBP meeting in January 2020. 


3.4 Actions arising from discussion: 


Action EMB 201: PMO to circulate minutes of census related boards to the SRO and 
Directors on a regular basis. 
Owner: PMO/Linda Sinclair 


Action EMB 202: PMO to develop a decision log to be circulated routinely to the SRO 
and Directors and as required across the Programme. 
Owner: PMO/Linda Sinclair 


Action EMB 203: To identify forward looking agenda items and engage with the PMO 
be added to the CPB agendas. 
Owner: All Directors 


Action EMB 204: PMO to engage with Business Management Unit (BMU) to produce 
the next CPB agenda, considering the immediate issues and decision points to be 
embedded into the cadence for 2020/2021. 

Owner: PMO/BMU 


Action EMB 205: To engage with the SRO and Directors to discuss, roles and 
responsibilities, lead positions, delivery commitments monitoring process, escalations 
and decisions requirements and provide a Programme structure proposal, based on the 
outcome of these discussions. 

Owner: Andy Robertson 


Action EMB 206: To circulate a glossary of terms for the Executive Management Team 
and stakeholder engagement with the Programme. 
Owner: PMO 


Action EMB 207: A detailed Census 2021 architectural design to be presented for the 
next Programme Board in January 2020. 
Owner: Laura Lucas 


3.5 Programme Plan - the Board discussed the layout of the Programme Plan. A 
proposal to revise the swim lane structure and to include clearly mapped 
accountabilities and responsibilities, would enable scrutiny and provide the holistic view 
of different product elements requiring delivery. It was noted the PMO had been 
working on a readiness tracker report, which would aid decision process monitoring. 


Action EMB 208: A revised structure of the Programme Plan and the Readiness 
Tracker to be presented to the CPB in January 2020. 
Owner: Andy Robertson/Lesley Smillie 


3.5.1 Supplier Management — Linda Sinclair reported that the Programme Project 
Management team had been developing plans to maximise engagement. 
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3.5.2 ONS Business Case - Steven Hanlon reported a copy of the ONS Business 
Case was available. 


Action EMB 209: To circulate to the ONS Business Case to Directors for information. 
Owner: Steven Hanlon 


4. NRS Finance 


4.1 Steven Hanlon presented the finance update, reporting the position to the end of 
period 8 2019-2020 (November 2019). It was noted that the revenue budget was 
reporting an underspend of £0.3m. Risk and uncertainties across the Census 2021 
Programme were continuing to be monitored and managed. 


4.2 NRS were continuing to engage with Scottish Government in relation to the 
2020-21 budget. 


5. Strategic Board 
5.1 Agenda 


5.1.1 The Board agreed the proposed agenda, requesting the addition of an item on 
Census 2021. 


Action EMB 210: To add Census item to the Strategic Board meeting agenda of 30 
January 2020 and ask Census PMO to prepare an update on Governance and 
Programme Risk. 

Owner: BMU 


5.2 Archive functions strategy/Digital Archiving 


5.2.1 The Board discussed plans to provide updates at the next Strategic Board 
meeting in January 2020. It was agreed to focus on digital preservation. It was agreed 
that physical preservation would be initially introduced to the Audit and Risk Committee 
Board (ARC) in March 2020, with a further presentation to the Strategic Board in April 
2020. 


Action EMB 211: Laura Mitchell and Linda Sinclair to discuss and agree the approach 
for the planned deep dive on Estates to be presented to ARC in March 2020. 
Owner: Laura Mitchell / Linda Sinclair 


Action EMB 212: An invite to be sent to Laura Mitchell to attend the ARC meeting to 
speak on the physical storage strategy and corresponding requirements. 
Owner: BMU 


5.3 Declaration of Arbroath Anniversary Update 


5.3.1 Laura Mitchell provided an update on the plans to celebrate the Declaration of 
Arbroath (DOA) Anniversary in April 2020. 
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5.3.2 NRS had commissioned a DOA replica and plans to display this were discussed. 
The Board noted the level of interest in the anniversary and discussed commercial and 
marketing opportunities. 


Action EMB 213: To liaise with Gerry Donnelly and Eleanor Stratford to discuss 
marketing and commercial opportunities and report back to the Board. 
Owner: Laura Mitchell 


5.4  NHSCR Update 


5.4.1 Pete Whitehouse briefed the Board on recent progress and indicated that plans 
were being developed to improve engagement between NRS and NHS. It was noted 
that a stakeholder meeting had been scheduled and further meetings of this group 
would be held to consider future strategy and to advise the Chief Executive. 


5.5 People Survey Results/Staff Engagement Network 


5.5.1 Esther Roughsedge presented an analysis of the overall NRS results from the 
People Survey. The strengths and potential areas for improvement were discussed. 
The Board asked Esther to provide some analysis of NRS performance in the survey 
against certain comparator agencies and bodies. 


5.5.2 It was noted that Directorate level results would be available later that month. It 
was agreed that the people survey results should be added to the February EMB 
agenda and Esther was asked to provide an analysis of the Directorate level 
information once available. 


Action EMB 214: To include the People Survey agenda item for EMB to discuss at the 
next meeting on 6 February 2020. 
Owner: BMU 


Action EMB 215: Compare the Survey results against other agencies: ROS, SAAS, 
Disclosure Scotland and provide business area analysis by 13 January. 
Owner: Esther Roughsedge 


5.5.3 Staff Engagement Network (SEN) — Anna Krakowska provided an update on 
the activities of SEN highlighting achievements and outlining the plans for future. 


The Board thanked Anna and SEN for their ongoing work and asked her to collaborate 
with Esther to identify potential areas where SEN could support further improvements 
based on the People Survey results. 


Action EMB 216: To develop further analysis of the People Survey results and 
proposals for areas where SEN could support further improvements. 
Owner: Esther Roughsedge and Anna Krakowska 


National 


M Records of 


==> — Scotland Minutes of Meeting 19 December 2020 


Action EMB 217: Esther Roughsedge and Anna Krakowska to be invited to the SB 
meeting on 30 January to present the outcomes and analysis of the People Survey and 
Staff Engagement activities. 

Owner: BMU 


5.6 Corporate Overview - presented to Strategic Board 3 October 2019 


5.6.1 Linda summarised the content of the report and invited Directors to provide 
comments and views for inclusion into the next report. 


Action EMB 218: To review the report and send feedback or any additional information 
to be added to report the by mid January 2020. 
Owner: All Directors 


6. Health & Safety Steering Group 


6.1 Linda Sinclair reported that a Health and Safety Steering Group had now been 
established, including Trade Union membership. 


6.2 A supplier had been procured to carry out a H and S review and provide a report. 
The findings of the evaluation would be shared with EMT for discussion and the Steering 
Group would be asked to develop a proposed action plan. 


7. TTH Working Group Update 


7.1 Laura Mitchell provided a summary of the group’s activity, highlighting physical 
requirements and space design. The Estates team had provided assistance to define 
the requirements, logistics, resources and provide cost information. 


Action EMB 219: To provide an update on the progress of the project by 31 January 
2020. 
Owner: Laura Mitchell 


8. Corporate Risk Management: 16+ Update 


8.1 Following the discussion at the last EMB meeting, it had been agreed that going 
forward risks would be reviewed on a thematic basis each quarter.. 


9. Governance 


e Audit & Risk Committee - had met on 28 November 2019. Main discussion points 
included: NRS Census 2021 Risk Management approach; and a deep dive 
discussion in relation to Cyber Security. It was noted that Internal Audit were 
awarding two substantial assurance reviews in relation to audits that had taken 
place this year. It was noted that the ARC had provided positive feedback in 
relation to improvements seen. 

e Digital & Strategy Board - had met on 13 November 2019. Activity following on 
from decisions made at EMB on 21 October 2019 were discussed and would drive 
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a pipeline of activities over the coming months. EMB approval would be required 
for Projects exceeding DSB tolerance and these would be escalated. 

e Customer & Operations Board - was planned to be held on 23 January 2020 with 
topics focusing on Key Performance Indicators and IT improvements projects. 


Action EMB 220: BMU to circulate the approved minutes once available. 
Owner: BMU 


10. EMB Forward look 2020 


10.1 The Board noted the forward look plan for the next three meetings. Directors 
were invited to inform the agenda topics. The Board agreed that standard agenda 
requests should be submitted to BMU with a minimum three weeks’ notice for planning 
purposes. All agenda requests and standard business requirements would be 
embedded into the corporate governance cadence. 


Decision EMB D103: Any standard agenda request items for the Chair’s 
consideration to be provided with a minimum of 3 weeks in advance of the 
meeting. 


11. AOB 


11.1 St Andrews House (SAH) evacuation - Paul Lowe reflected on the evacuation 
and contingency process as a lessons learned opportunity for NRS and SG. The 
following points were noted: 


e Staff awareness of security and safety processes to ensure the correct procedures 
are trigged in case of a threat. 


Action EMB 221: To liaise with Business Continuity team, Estates and Comms team to 
issue a message on Connect, reminding of actions to be followed in connection to the 
incident management. The content of the message to include fire drills in buildings, fire 
evacuation procedures, Estates on-call numbers and suspicious object procedures. 
Owner: Linda Sinclair 


e The Board recognised the importance of having up to date Business Continuity 
plans and processes in place and a clear understanding of reciprocal 
arrangements with SG. 


Action EMB 222: To liaise with Estates and Business Continuity team to confirm the 
key role NRS plays in Scottish Government (SG) incident response plans and vice- 
versa and ensure these are accurately recorded. 

Owner: Linda Sinclair 


11.2 Census 2021 Field Force Action Plan - On behalf of Anne Slater, Paul Lowe 
presented a draft action plan in relation to the SG Pre-Procurement Technical Assurance 
Review of Census Field Force. He requested comments / clearance of this before it was 
submitted to the SG Digital Assurance Office. 
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Action EMB 223: Directors were asked to comment directly to Anne Slater at the 
earliest convenience. 
Owner: All Directors 


11.3 Census 2021, Outputs contingency planning - Pete Whitehouse suggested a 
topic for future meeting should consider contingency plans which could be pursued 
should Census 2021 not provide the required quality data outputs. Different scenarios 
were indicated and it was agreed the topic required further consideration at the next 
EMB meeting as a separate agenda item. 


Action EMB 224: To develop a discussion paper for EMB on the issues and options. 
Owner: Pete Whitehouse 


11.4 NRS Search Rooms common interface - Laura Lucas provided an update on 
the analysis to improve the solution for NRS Search Room. Once the investigation has 
completed, options, including the potential for a common interface for NRS Search 
Rooms would be developed. The Digital and Strategy Board (DSB) would consider a 
proposal for approval. 


12. Date of the next meeting: 6 February 2020. 


End 


